District Health Assessment for Multiple District 13 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
13A 44 0 44 0% 0 2 -2 1,259 0 1,259 35 78 -43 -3.30% 1,317 29 41% 47 23 100% 20% 2% 2% 6
13B 55 0 55 0% 0 1 -1 1,904 0 1,904 82 101 -19 -0.99% 1,948 35 27% 49 10 100% 9% 0% 5% 8
13C T(24) 39 0 39 0% 0 1 -1 946 0 946 62 104 -42 -4.25% 991 24 51% 37 6 0% 18% 3% 0% 0
13D 52 0 52 0% 0 1 -1 1,501 0 1,501 67 100 -33 -2.15% 1,509 29 29% 5 14 100% 17% 4% 2% 9
13E T(24) 40 0 40 0% 0 0 0 1,181 0 1,181 49 68 -19 -1.58% 1,199 30 28% (1] 0 0% 20% 0% 0% 9 2nd VDG
13F T(6) 38 0 38 0% 0 2 -2 1,174 0 1,174 85 158 -73 -5.85% 1,262 31 32% 12 16 100% 13% 3% 3% 0
136G T(11) 44 0 44 0% 0 1 -1 1,247 0 1,247 45 92 -47 -3.63% 1,226 28 39% 63 3 100% 23% 9% 2% 6
13H T(24) 30 0 30 0% 0 1 -1 829 0 829 35 73 -38 -4.38% 824 28 37% 1 30 0% 17% 3% 3% 4
134 45 0 45 0% 0 1 -1 1,343 0 1,343 56 72 -16 -1.18% 1,361 30 33% 33 4 0% 31% 0% 7% 4 2nd VDG
13K 52 0 52 0% 0 0 0 1,434 0 1,434 53 113 -60 -4.02% 1,491 28 37% 0 0 0% 19% 0% 4% 8
439 0 439 0% 0 10 -10 12,818 0 12,818 569 959 -390 -2.95% 13,128 29 35% 31 106 70% 19% 2% 3% 54
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District Health Assessment for Multiple District 14 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
14 A T(12) a7 0 47 0% 0 0 0 1,213 0 1,213 51 79 -28 -2.26% 1,260 26 34% 0 0 0% 43% 6% 4% 6 2nd VDG
14B T(24) 37 0 37 0% 1 1 0 908 0 9208 101 78 23 2.60% 871 25 43% 60 7 100% 19% 5% 0% 6
14cC 51 0 51 0% 0 0 0 1,476 0 1,476 38 73 -35 -2.32% 1,547 29 33% 0 0 0% 12% 0% 2% 9 2nd VDG
14D 49 0 49 0% 0 0 0 1,572 0 1,572 44 67 -23 -1.44% 1,579 32 29% 0 0 0% 6% 2% 0% 10
14E 35 0 35 0% 0 0 0 1,256 0 1,256 101 89 12 0.96% 1,250 36 23% 0 0 0% 23% 0% 6% 4
14F 42 0 42 0% 0 0 0 1,276 0 1,276 52 75 -23 1.77% 1,305 30 24% 0 0 0% 7% 0% 2% 8
146 63 0 63 0% 0 0 0 1,848 0 1,848 56 100 -44 -2.33% 1,910 29 32% 0 0 0% 29% 0% 3% 8
14H T(24) 32 0 32 0% 0 0 0 962 0 962 48 35 13 1.37% 941 30 28% 0 0 0% 34% 0% 9% 8
14J T(24) 33 0 33 0% 0 0 0 1,049 0 1,049 45 75 -30 -2.78% 1,093 32 27% 0 0 0% 18% 0% 3% 0 2nd VDG
14K T(24) 37 0 37 0% 0 0 0 991 0 991 39 48 -9 -0.90% 1,003 27 32% 0 0 0% 3% 0% 5% 8
14L T(24) 43 0 43 0% 0 0 0 1,170 0 1,170 63 53 10 0.86% 1,168 27 40% 0 0 0% 19% 9% 5% 9 1st VDG
14M 50 0 50 0% 0 0 0 1,335 0 1,335 101 56 45 3.49% 1,327 27 40% 0 0 0% 16% 0% 4% 9
14N T(24) 42 0 42 0% 0 0 0 1,086 0 1,086 76 95 -19 -1.72% 1,129 26 33% 0 0 0% 10% 0% 5% 9
14P 48 0 48 0% 0 0 0 1,563 0 1,563 72 104 -32 -2.01% 1,613 33 25% 0 0 0% 10% 0% 0% 8
14R T(24) 25 0 25 0% 0 4 -4 607 0 607 51 920 -39 -6.04% 685 24 48% 56 31 75% 20% 4% 0% 4 2nd VDG
14T 46 0 46 0% 0 0 0 1,611 0 1,611 55 83 -28 -1.71% 1,676 35 17% 0 0 0% 4% 0% 4% 7
14U 38 0 38 0% 0 1 -1 1,338 0 1,338 57 920 -33 -2.41% 1,354 35 13% 60 22 100% 13% 0% 0% 7
14w T(24) 39 0 39 0% 1 0 1 961 0 961 46 41 5 0.52% 1,011 25 44% 0 0 0% 31% 0% 3% 8 2nd VDG
757 0 757 0% 2 6 -4 22,222 0 22,222 1096 1,331 -235 -1.05% 22,722 29 31% 57 60 83% 17% 1% 3% 128
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District Health Assessment for Multiple District 24 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
24A 63 0 63 0% 0 1 -1 1,721 0 1,721 107 173 -66 -3.69% 1,781 27 37% 40 17 100% 8% 0% 3% 12
24B T(24) 45 0 45 0% 0 0 0 1,152 0 1,152 43 80 -37 -3.11% 1,154 26 33% 0 0 0% 20% 0% 2% 7
24C 47 0 47 0% 0 0 0 1,427 0 1,427 49 84 -35 -2.39% 1,480 30 36% 0 0 0% 19% 2% 2% 0
24D 60 0 60 0% 0 0 0 1,489 0 1,489 72 93 -21 -1.39% 1,586 25 43% 0 0 0% 10% 3% 2% 9
24E T(24) 36 0 36 0% 0 0 0 948 0 948 LY 57 -16 -1.66% 956 26 42% 0 0 0% 14% 0% 0% 6
24F T(24) 36 0 36 0% 0 0 0 870 0 870 58 87 -29 -3.23% 908 24 47% (1] 0 0% 17% 3% 6% 0
287 0 287 0% 0 1 -1 7,607 0 7,607 370 574 -204 -2.61% 7,865 27 39% 40 17 100% 14% 1% 2% 34
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District Health Assessment for Multiple District 29 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
29L T(13) 45 0 45 0% 0 1 -1 1,187 0 1,187 43 103 -60 -4.81% 1,234 26 44% 38 6 100% 9% 2% 7% 7
291 58 0 58 0% 0 3 -3 1,634 0 1,634 64 117 -53 -3.14% 1,647 28 31% 6 27 100% 16% 2% 2% 10
290 T(24) 40 0 40 0% 0 0 0 912 0 912 56 79 -23 -2.46% 901 23 53% 0 0 0% 8% 3% 0% 7
29N T(24) 39 0 39 0% 1 0 1 884 0 884 73 55 18 2.08% 850 23 49% 0 0 0% 31% 0% 0% 7
182 0 182 0% 1 4 -3 4,617 0 4,617 236 354 -118 -2.49% 4,632 25 43% 14 33 100% 15% 2% 2% 31

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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